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EXECUTIVE SUMMARY

2026 Developments

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Dairy Products and Alternatives

INDUSTRY PERFORMANCE

Functional Innovation and Premiumisation Drive Resilient Growth in Dairy Products and Alternatives
Cross-Category Expansion Redefines Everyday Dairy Portfolios
Chart 2 - Laciate Protein+ Shows Functionality Spreading across Dairy Portfolios
Alpro Raises the Bar for Taste, Fortification and Versatility in Plant-Based Space
Chart 3 - Alpro's Fortified Plant-Based Range Is Example of Entry into Mainstream Retail
Chart 4 - Value Sales by Category 2026

WHAT'S NEXT?

Functional Positioning Set to Shift From Differentiation to Expectation
Chart 5 - Analyst Insight for Dairy Products and Alternatives
Plant-Based Launches Set to Close the Gap with Conventional Dairy Options
Chart 6 - Forecast Value Sales 2021-2031
Chart 7 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Jeronimo Martins and Sm Mlekpol Defend Share as Innovation Reshapes Leadership
Chart 8 - Company Shares 2026
Chart 9 - Brand Shares 2026

CHANNELS

Discounters Expand Functional and Plant-Based Lines to Outpace Rivals
Zabka Leverages Food-To-Go to Capture Out-Of-Home Occasions
Online Grocery Accelerates with Shelf-Stable and Functional Formats
Chart 10 - Retail Channels 2021-2026

PRODUCTS

Shifting Consumer Expectations Redefine Everyday Dairy and Alternatives
Cross-Category Platforms and Occasion-Specific Formulations Lead Launches
Elevated Baseline Expectations Reshape Competitive and Retail Dynamics

ECONOMIC CONTEXT

Chart 11 - Economic Context for Dairy Products and Alternatives
Chart 12 - Real GDP Growth 2021-2031
Chart 13 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 14 - Consumer Context for Dairy Products and Alternatives
Chart 15 - Population 2021-2031
Chart 16 - Population by Generation 2026
Chart 17 - Consumer Expenditure 2021-2031
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KEY DATA INSIGHTS

2026 DEVELOPMENTS

Baby Food Summary

KEY INDUSTRY TRENDS

Chart 18 - Key Industry Trends for Baby Food

INDUSTRY PERFORMANCE

Bebiko Builds Loyalty with Sequential Nutrition as Spending per Child Rises
Chart 19 - Bebiko's Staged Formula Range Guides Parents From Birth to Preschool Age
Rossmann’S Value-Focused Private Label Narrows the Price-Quality Gap
Chart 20 - Rossmann's Babydream Offers Full Private Label Alternative to Brands
Clean Label and Convenience Innovation Keeps Pace with Changing Family Dynamics
Chart 21 - Value Sales 2021-2031
Chart 22 - Value Sales by Category 2026

WHAT'S NEXT?

Expansion of Staged Nutrition Can Help Brands Defend Share as Families Shrink
Private Label Set to Capture Budget-Conscious Parents
Chart 23 - Analyst Insight for Baby Food
Sourcing Transparency and Traceability to Become New Trust Battleground
Chart 24 - Forecast Value Sales 2021-2031
Chart 25 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nutricia Retains Dominance, While Nestlé and Hipp Gain Marginal Share in Formula
Chart 26 - Company Shares 2026
Chart 27 - Brand Shares 2026

CHANNELS

Health and Beauty Specialists Maintain Loyalty as Parents Seek Trusted Advice
Online Subscriptions Accelerate Growth, but E-Commerce Remains a Minor Channel
Chart 28 - Retail Channels 2021-2026

PRODUCTS

Functional Ingredients and Transparency Reshape the Innovation Agenda
New Formats and Organic Ranges Extend the Product Landscape
Innovation Redraws the Boundaries of Competitive Advantage

ECONOMIC CONTEXT

Chart 29 - Economic Context for Baby Food
Chart 30 - Real GDP Growth 2021-2031
Chart 31 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 32 - Consumer Context for Baby Food
Chart 33 - Population 2021-2031
Chart 34 - Population by Generation 2026
Chart 35 - Consumer Expenditure 2021-2031
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KEY DATA INSIGHTS

2026 DEVELOPMENTS

Butter and Spreads Summary

KEY INDUSTRY TRENDS

Chart 36 - Key Industry Trends for Butter and Spreads

INDUSTRY PERFORMANCE

Extreme Pricing Volatility and Promotional Strategies Reshape Polish Butter and Spreads
Chart 37 - Retailers Use Butter as Loss-Leader Amid Poland's Price Swings
Plant-Based Reset Drives Reformulation and Clean Label Innovation in Polish Spreads
Chart 38 - Plant-Based Rama Variant Targets Wider Audience
Chart 39 - Value Sales 2021-2031
Chart 40 - Value Sales by Category 2026

WHAT'S NEXT?

Retailers to Leverage Butter Promotions to Influence Spending Habits
Chart 41 - Analyst Insight for Butter and Spreads
Plant-Based Reformulation Set to Broaden Appeal of Spreads Amid Modest Growth
Chart 42 - Forecast Value Sales 2021-2031
Chart 43 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Zt Kruszwica Retains Lead and Private Label Reinforces Share Amid Pricing Volatility
Chart 44 - Company Shares 2026
Chart 45 - Brand Shares 2026

CHANNELS

Discounters Drive Footfall with Loss-Leader Butter Pricing
E-Commerce Accelerates as Shelf Stability Supports Online Fulfilment
Chart 46 - Retail Channels 2021-2026

PRODUCTS

Value-Added Formats and Sustainable Packaging Lead Category Development
Culinary Infusions and Regional Sourcing Define Recent Launches
Portfolio Diversification Becomes Essential for Brand Survival

ECONOMIC CONTEXT

Chart 47 - Economic Context for Butter and Spreads
Chart 48 - Real GDP Growth 2021-2031
Chart 49 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 50 - Consumer Context for Butter and Spreads
Chart 51 - Population 2021-2031
Chart 52 - Population by Generation 2026
Chart 53 - Consumer Expenditure 2021-2031
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2026 DEVELOPMENTS

Cheese Summary

KEY INDUSTRY TRENDS

Chart 54 - Key Industry Trends for Cheese

INDUSTRY PERFORMANCE

Major Processors Secure Margins and Drive Value Growth Amid Milk Price Collapse
Chart 55 - Major Dairies Are Better Able to Address Poland's Milk Price Crash
Flavour-Seeking Behaviour Drives Hard Cheese Growth and Everyday Indulgence
Mainstream Cooperatives Democratise Artisan Cheese Characteristics
Chart 56 - Mlekovita Brings Aged, Intensely Flavoured Cheese to Mainstream Retail
Chart 57 - Value Sales 2021-2031
Chart 58 - Value Sales by Category 2026

WHAT'S NEXT?

Major Processors Set to Accelerate Consolidation as Smaller Producers Struggle
Premiumisation and Maturity to Blur Lines between Everyday and Premium
Chart 59 - Analyst Insight for Cheese
Financial Strength to Drive Investment as Input Volatility Persists
Chart 60 - Forecast Value Sales 2021-2031
Chart 61 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Hochland Polska’S Lead Narrows as Cooperatives and Private Label Gain Ground
Chart 62 - Company Shares 2026
Chart 63 - Brand Shares 2026

CHANNELS

Discounters Expand Private Label Range to Reinforce Leadership
Artisan Producers Leverage E-Commerce to Reach New Buyers
Chart 64 - Retail Channels 2021-2026

PRODUCTS

Shifting Definitions of Wellness and Indulgence Guide Development
Private Label and Strategic Assortment Upgrades
Elevated Consumer Expectations Reshape Competitive Dynamics

ECONOMIC CONTEXT

Chart 65 - Economic Context for Cheese
Chart 66 - Real GDP Growth 2021-2031
Chart 67 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 68 - Consumer Context for Cheese
Chart 69 - Population 2021-2031
Chart 70 - Population by Generation 2026
Chart 71 - Consumer Expenditure 2021-2031
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2026 DEVELOPMENTS

Drinking Milk Products Summary

KEY INDUSTRY TRENDS

Chart 72 - Key Industry Trends for Drinking Milk Products

INDUSTRY PERFORMANCE

Drinking Milk Products in Poland Sees Value Growth Driven by Premium and Flavoured Formats
Mainstream Protein Trends Transform Everyday Drinking Milk into Functional Snacks in Poland
Chart 73 - Laciate Protein+ Turns Everyday Milk into High-Protein, On-The-Go Staple
Mlekovita Normalises Fortification to Address Ageing Population Needs
Chart 74 - Mlekovita's Fortified Wypasione Milk Range Targets Ageing-Related Nutrient Gaps
Chart 75 - Value Sales 2021-2031
Chart 76 - Value Sales by Category 2026

WHAT'S NEXT?

Future Growth in Polish Drinking Milk Products Hinges on Functional Innovation
Chart 77 - Analyst Insight for Drinking Milk Products
Integration of Life-Stage Nutrition into Everyday Milk Could Challenge Smaller Regional Players
Chart 78 - Forecast Value Sales 2021-2031
Chart 79 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Sm Mlekpol Leads a Concentrated but Evolving Drinking Milk Landscape
Chart 80 - Company Shares 2026
Chart 81 - Brand Shares 2026

CHANNELS

Discounters Integrate Functional Milk to Drive Everyday Sales
E-Commerce Leverages Shelf Stable Milk for Rapid Growth
Chart 82 - Retail Channels 2021-2026

PRODUCTS

Shifting Consumption Occasions Drive New Product Formats
Multi-Format Platforms and Everyday Fortification Lead the Market
Scale and Continuous Development Reshape the Competitive Landscape

ECONOMIC CONTEXT

Chart 83 - Economic Context for Drinking Milk Products
Chart 84 - Real GDP Growth 2021-2031
Chart 85 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 86 - Consumer Context for Drinking Milk Products
Chart 87 - Population 2021-2031
Chart 88 - Population by Generation 2026
Chart 89 - Consumer Expenditure 2021-2031
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Yoghurt and Sour Milk Products Summary

KEY INDUSTRY TRENDS

Chart 90 - Key Industry Trends for Yoghurt and Sour Milk Products

INDUSTRY PERFORMANCE

Nutrition-Led Reformulation Drives Solid Growth in Yoghurt and Sour Milk Products
Evidence-Based Repositioning of Kefir Drives Dynamic Growth in Sour Milk Products
Chart 91 - Kefir Is Increasingly Positioned as Fermented Milk Product to Support Healthy Ageing
Functional Innovation and Technical Reformulation Drive Value Gains
Chart 92 - Bakoma Skyr 0% Added Sugar Combines High Protein with Category's Lower Sugar Push
Chart 93 - Value Sales 2021-2031
Chart 94 - Value Sales by Category 2026

WHAT'S NEXT?

Skyr’S Dual Nutrition Focus Set to Accelerate Functional Reformulation
Kefir’S Age-Specific Positioning to Drive Rapid Growth of Sour Milk Products
Chart 95 - Analyst Insight for Yoghurt and Sour Milk Products
Reformulation Expertise and Scale Will Reshape Business Competition
Chart 96 - Forecast Value Sales 2021-2031
Chart 97 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Discounters Drive Private Label as Leading Brands Innovate
Chart 98 - Company Shares 2026
Chart 99 - Brand Shares 2026

CHANNELS

Discounters Expand Private Label and Functional Ranges to Defend Leadership
E-Commerce Accelerates with Functional and Shelf-Stable Product Focus
Chart 100 - Retail Channels 2021-2026

PRODUCTS

Multifunctional Formulations Redefine Product Development
Advanced Engineering in Fermented and Strained Dairy
Rising Production Complexity Reshapes the Competitive Landscape

ECONOMIC CONTEXT

Chart 101 - Economic Context for Yoghurt and Sour Milk Products
Chart 102 - Real GDP Growth 2021-2031
Chart 103 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 104 - Consumer Context for Yoghurt and Sour Milk Products
Chart 105 - Population 2021-2031
Chart 106 - Population by Generation 2026
Chart 107 - Consumer Expenditure 2021-2031
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Other Dairy Summary

KEY INDUSTRY TRENDS

Chart 108 - Key Industry Trends for Other Dairy

INDUSTRY PERFORMANCE

High-Protein Fromage Frais and Quark Drives Robust Value Growth Despite Demographic Headwinds
Discounters Drive Growth in Chilled Snacks through Accessible Functional Indulgence
Chart 109 - Biedronka's Go Active Protein Pudding Brings Functional Indulgence to Discounter Shelves
Lidl’S Domestic Coconut Cream Sets New Standard for Plant-Based Alternatives
Chart 110 - Lidl's Coconut Whipping Cream Shows Plant-Based Is Reaching Mainstream Audiences
Chart 111 - Value Sales 2021-2031
Chart 112 - Value Sales by Category 2026

WHAT'S NEXT?

Private Label Functional Desserts to Reshape Taste and Innovation Race
Domestic Plant-Based Cream to Challenge Dairy with Performance and Price
Chart 113 - Analyst Insight for Other Dairy
High-Protein Fromage Frais and Quark Set to Extend Growth Lead through Innovation
Chart 114 - Forecast Value Sales 2021-2031
Chart 115 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Osm Piatnica Defends Lead as Discounters Support Private Label
Chart 116 - Company Shares 2026
Chart 117 - Brand Shares 2026

CHANNELS

Discounters Expand Private Label and Outperform in Functional Desserts
E-Commerce Leverages Long-Life Cream and Condensed Milk for Fastest Growth
Chart 118 - Retail Channels 2021-2026

PRODUCTS

Evolving Consumer Expectations Dictate New Product Development
Accessible Formats Lead the Latest Wave of Launches
Mainstream Accessibility Intensifies Competitive Pressures

ECONOMIC CONTEXT

Chart 119 - Economic Context for Other Dairy
Chart 120 - Real GDP Growth 2021-2031
Chart 121 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 122 - Consumer Context for Other Dairy
Chart 123 - Population 2021-2031
Chart 124 - Population by Generation 2026
Chart 125 - Consumer Expenditure 2021-2031
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Plant-Based Dairy Summary

KEY INDUSTRY TRENDS

Chart 126 - Key Industry Trends for Plant-Based Dairy

INDUSTRY PERFORMANCE

Oatly Expands Café-Style Formats to Reach New Drink Occasions
Chart 127 - Oatly's Rtd Matcha Launch Brings Café-Style Plant-Based Drinks to Mainstream Retail
Plant-Based Cheese Narrows Taste Gap and Accelerates Growth
Fortification Becomes a Baseline as Brands Compete on Taste
Chart 128 - Alpro Oatmeal Markets Functional Health Benefits
Chart 129 - Value Sales 2021-2031
Chart 130 - Value Sales by Category 2026

WHAT'S NEXT?

Format Innovation and Convenience Set to Sustain Plant-Based Dairy Expansion through to 2031
Chart 131 - Analyst Insight for Plant-Based Dairy
Plant-Based Cheese to Improve Melt and Stretch to Capture Flexitarians
Chart 132 - Forecast Value Sales 2021-2031
Chart 133 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Danone Defends Leadership as Challengers Win Younger Shoppers
Chart 134 - Company Shares 2026
Chart 135 - Brand Shares 2026

CHANNELS

Discounters Expand Plant-Based Ranges to Consolidate Leadership
E-Commerce Attracts Flexitarian Shoppers with Convenience and Choice
Chart 136 - Retail Channels 2021-2026

PRODUCTS

Formulating for Complex Consumption Occasions
Next-Generation Textures and Culinary Applications
Elevated Development Costs Reshape the Competitive Landscape

ECONOMIC CONTEXT

Chart 137 - Economic Context for Plant-Based Dairy
Chart 138 - Real GDP Growth 2021-2031
Chart 139 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 140 - Consumer Context for Plant-Based Dairy
Chart 141 - Population 2021-2031
Chart 142 - Population by Generation 2026
Chart 143 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.
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Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/dairy-products-and-alternatives-in-
poland/report.


